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The era of smart phones, mobile phone brands flourishing, major mobile phone 
manufacturers by virtue of their difference, respectively, occupy a certain market 
share. But with the development of the smart phone market, mature, mobile phone 
production process more transparent, the birth of a growing number of mobile phone 
manufacturers. If manufacturers do not have the core technology to effectively 
enhance the competitiveness of enterprises, then most likely will be eliminated by the 
market. So, how to find accurate market positioning in this Red Sea, developing core 
competencies, develop strategies to meet the development of the market, and then 
obtain a stable market share and become the major brand mobile phone manufacturers 
need to consider the problem. 
At this stage, foreign brands mobile phones still occupy most of the domestic 
market share, Samsung, Apple ahead of domestic enterprises. Although the domestic 
mobile phone manufacturers began to force the smart phone market, but is limited by 
the constraints technology, cost and other factors, is still far behind foreign companies. 
Domestic manufacturers of smart phones can develop the high-quality domestic 
mobile phone is the key to mobile industry. The core competitiveness of enterprises is 
the unique ability of the enterprise, enabling enterprises to maintain the ability to 
sustained profitability and, therefore, enhance the competitiveness of our smartphone 
business has important significance for the domestic mobile phone enterprises. 
 Firstly, this paper analyze the smart phone industry development status and the 
competitive situation from the course of development, market analysis, industry chain 
analysis and market competition four aspects. Second, from the king of Nokia quality, 
the king of Apple innovation, the king of Samsung market about the three companies, 
carry out a competitive advantage analysis of abroad phone manufacturers. Then 
analysis of China's smart phone manufacturers to improve competitiveness, including 
in-depth analysis of industry status quo, drawing on experience of foreign companies 













last propose some practical recommendations, including research and development 
efforts, increase quality management, actively shape the brand and explore the market 
and so on. 
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的功能机，到 2017 年，智能手机的出货量将占到各类型手机总出货量的 2/3。
根据 IDC 全球手机市场追踪的数据预测，2013 年，全球市场上智能机的出货量
将达到 9.186 亿部，占总出货量的 50.1%。在全球智能手机的价格普遍下降、价
格差距逐渐拉大以及 4G 手机即将上马的推动下，到 2017 年，全球市场上智能机






2013 年到 2017 年，中国、美国、英国、日本、巴西、印度等国家仍将是智
能手机的主要出货国，具体的年增长和占比预测如下表 2-1。 
 











1.China 301.2 32.8% 457.9 30.2% 52.0% 
2.USA 137.5 15.0% 183.0 12.1% 33.1% 
3.UK 35.5 3.9% 47.5 3.1% 33.8% 
4.Japan 35.2 3.8% 37.7 2.5% 7.1% 
5.Brazil 28.9 3.1% 66.3 4.4% 129.4% 
6.India 27.8 3.0% 155.6 10.3% 459.7% 
Others 352.5 38.4% 568.1 37.5% 61.2% 
Total 918.6 100.0% 1516.1 100.0% 65.0% 

























机出货总量为 4.186 亿部，其中三星为 1.15 亿部，诺基亚为 0.619 亿部，苹果
为 0.374 亿部，LG 为 0.154 亿部，中兴为 0.135 亿部，占出货总量的比分别为
27.5%，14.8%，8.9%，3.7%,3.2%，具体见表 2-2。 
 












Samsung 115 27.50% 93.6 23.30% 22.90% 
Nokia 61.9 14.80% 82.7 20.60% -25.10% 
Apple 37.4 8.90% 35.1 8.70% 6.60% 
LG 15.4 8.90% 13.7 3.40% 12.40% 
ZTE 13.5 8.90% 16.2 4.00% -16.50% 
Others 175.4 8.90% 161.1 40.00% 8.90% 
Total 418.6 8.90% 402.4 100.00% 4.00% 
资料来源：IDC Worldwide Mobile Phone Tracker, March 4, 2013 
 
2013 年一季度，全球手机的出货总量虽然只比去年同期增长 4%，但是数量却





































Samsung 70.7 32.70% 44 28.80% 60.70% 
Apple 37.4 17.30% 35.1 23.00% 6.60% 
LG 10.3 4.80% 4.9 3.20% 110.20% 
Huawei 9.9 4.60% 5.1 3.30% 94.10% 
ZTE 9.1 4.20% 6.1 4.00% 49.20% 
Others 78.8 36.40% 57.5 37.70% 37.00% 
Total 216.2 100.00% 152.7 100.00% 41.60% 
资料来源：IDC Worldwide Mobile Phone Tracker, March 4, 2013 
 
黑莓此次评选虽然在智能手机出货量以及总出货量两方面均未能进入市场
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